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OCTFETRAL IPFTELLIGENCH AGRICY

A

ol ta

B, . The setting up of systematic instruct
cases to a general officer discussion, ;
al Instruction in the various branches of training i

ion was Ilimivted in noet
te plans for meihhodi-
srre lacking.

Goed examples were set at the sehool at Pirna (VPD 1792), and the
units at Gotha (VFD 2942}, Ealls (VPD 2915} and Kochsbtedt (VPD

1844 )wkere teaching instruction was belng given, and a specis’
training course for the officer-instructors had been set Th,

in Erfurt (VPR 24253, the spscial unit“sevan®had a good training
program, bui the lsaders ware not able to recognlize this and en-
tourage the other ssotions to follew sult-

the inssructicons to

Fal b 1y

In Quediinbarg (VPD 1293, Kouwmandeur Vaniek!,
okganize training srograms were net follcowed

&, ¥he training direciors showsd iittle irdtiative in the
tion of visual insiruction meterial, despite the fa~t that
hscesgary money, time and personnel were gvailable Besidss this,
in most casez the preparation of instructicn ngte . wWas Degin §o
Late that i: could not possibly havs been ready foe the beginning
nf the training period.

In Zeithain (VPD 2i55), (Kommandeur Schneider), the training matapial
had not even hesn unpacked.

In Eggesin (VPD 1152, Kommandeur Kunath), instrucvion in the use

of the fiald compass was belop glven as late as 4 Januvary (951,

wlith no fie.d compass for demonstration purposes.

in Erfurt (VPD 2425), Oberrat Peter showed considersbie Initiztive
in preparing tralning material for secticns one and severn.

d. Ths officers, especially the younger »>7ficewrs. hadé not basn
» } o A : s
proparly apprized of bthair Jutles. '

in Frankenberg (VPU 3314, Inspekteur yepnann Rentzsch) and Grossennain
{¥PD 1916, Vommandsur Gobauer), the section leaders and group
Leaders Were not given sufficisnt insi in thelr lobg
Erfurt (VPD 242%) none of the {ommando
they ware te assume on 2 January 1951

At the schotl in Wausburg (VPD 0826} Kommandeur Obsi was suprnrised
to find thet the rlstoon leazders heod noh yet received taeipr sssigne
I

nents ng he had issued several ASSLLuneuTs 1h WOELIL,

rartisulaziy in

iseipline was asticaahle, part Al T £y
the entire dally program was discrganized. (He
ter revellle; many perscns, inclulding officers,

g. FPoor intersal
{VED 2@2?}5 whare
morning roll call
in bad until noon; assigned work not carrisd suty no zaats
noen meal; e lighting, even though 900 iight-bulbs were g
so that no conbrel over the coming and going at the aprning and
avening meal was possible’)

o O

+

fas

In Bggesin (VPD 1152} no orzanizsd system + in oneration .
g L

The units moved inite the diaing rooms when the

%. The pressnt poor dlscipiine now seen in the Velkspolizel units
in this crass form 1s the fault of the cowardiinsgss of the majority
of the young officers. The leaders of the units 4id not recogniza
that 1t wes necessary for the officers, from the very begianing, to
have a elsar plicture of what was expected of an officer in the way
of mainfalining disecipline, and how ha was to bebave toward his sub-
vrdlnates, This omission has led to undiscipiined and fragrantly
bad behavicr in publiec, overstaying of furloughs, [{ighting, and
aven refusal to obey orders and commands. JIn Gera (VPD 2247
Kommandeur Fluhr), the head of ¢rairning of the Tourth <omma
Poligei-Rat Pndter, actually allowed the men %o vote or the m
of disciniing in the Velkspolizei. .

L
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Approved For Release 2009/03/23 : CIA-RDP82-00457R007200480009-8



Approved For Release 2009/03/23 : CIA-RDP82-00457R007200480009-8
- “%/’RGNFIDEN.“AL!, TALE LY

CEyT 'L 1 'L?IGETQITC?Z AGTCY 25X1

e e

To leipingen (VPD 2735, XKommendsur Bisewskl), a group suppories oy
tnelr sextion chief, refused to pesl potatoss. .

Ta the school at Klietz (VPD 0932, Inspekteur Welz), the duty offi-
esr laft the puard heuss without autborization, and ook a grard with
him to the movies in the town. ,

In Eggesin (VID 1152), an Oberkommissar in chayge of en .17 detail
wasg assaulited by non-commissloned offlcere. :

Hembers of the same unit beat wp a barber in hiz shop bevavse he
rzfused to serve them ahead of their turn.

The chief of the Volkspolizel unit in Zeithain (VPD 2155), Kemmandeecr
Sehneider, was 1rresponsible in taking his vacation at the same Lime
. a3 most of the steff officers and all the “omrando and special unit
lesders. Y%his irresponsibllity on the part of the leaders caused
mach undlisclplinsed hehavior in the unit.

g. The Polit/Kultur work in all units had beea limited to political
lzctures, distributing political information, and forming elementary
Party units,. These Party units are not yvet orgzanized.

Fosr the most part there were no work plans for organizing the new
training programs. In general there was no instruction organized for
the men who would have To implement the new tralning progran. The
rarty prosram had been worved out only suverflaially. A&t the sehonl =k
Doekeln (VPD (L0OB), Polizei-Rat Hahn, who had recsived & Party sssign-
mant on 28 Desember 1950 to be completsd by 4 Janusry 195K, mersiy
postponed the suspense date in his own bandwriiing by 24 days, and

put the documant aaide.

i« The poor worale in many Volkspolizel units has ofien besa the
fault of poor organizetlon, layness in requiring the Jarryins cui of
duties, as well as in not giving the men enough work %o cecuny thed-
selves. In some cases because of insufficient supervision,
destructive eiements were able to influerce the morale négatively;

as Tor instance in Gressenbain (VPD 1916) by smuggling in pormograghic
literature.

In the school at Gliwen (VFD 2097, Chefinspekteur Rudolf (?) Bauler), paei
tendenciss were observed that found their expressicn in the Tellowing
reniTke by the studentss

e are being trailnsd for war, because the artlllery s ready®
“We are aggrsssive bescause we have the weapons”
“The head of vhis school is a fascist general®

Regative elemonts worked particuiarly zgainst newly appointed officers,
rlaging on thelr upcertainty and lack of experience. Although thase
facts have besn showing up since the beginning of the reorganization,
insufficient action was © taken by the PE staff, and ths nembers

cf the Party and FDi.

At the school in Pirne (VPD 1702, Kommendeur Zerxnbazd Fiacher), it wes
found that because of the intensive training of all of the stafl and
officer candidates, as well as bscause of the clear assignmeat of
dguties, a good mirit prevailed . and a real nleasure in work wae ob-
sarvad., ¢
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